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29 Janusry 1948

VMEM® sNDUM TO: 411 Panels of the Consultsnts Pensl

SUBJeCT: Monthly Report

1., It is requested thet & monthly report be subnmitted to
Pluns snd Folicy Staff by noon of the second working dey after
end of each celendar month, to include:

a, lecommended chunges in the ORE Intelligence FPlan.
b. Intelligence produced =~ List whe special studies
prepared by the Panel that do not come within the normal
ORE and SR Series or current intelligence publications --
list the reports to which the Fenel hes contributed porti

c. +sdequecy of intelligence coveritge =- evalutte the
adequacy of the trectment of your perticulir specialty in
the intelligence produoed‘by ORE during the past month.
How sdequetely heve the other IAC agencies treated your
specialty in the intelligence produced by them during the
past month? llave any of the other epencies taken & partic
notewortny stend on any issue? what topics do you feel
need covering by CL.?)

d. MFunctioning of the Ork orgenization &s it touches
upon the renel, (Diificulties snd problems covered by the
oresent runctioning of ORE. Suggestions for improvement.)

e. HFunctions cf the CIi orgenizetion as it touches up
+the Penel. (What contect hes the Fenel hed with OCD, 00,
080, Ad&M, I&S, during the month? Describe the degree of
cooperztion encountered. Do these other offices of Cli
fail to meet the needs of the Brench? In whet way? What
steps snould be teken to improve the service by the other
offices of CIAT)

f. Recommendations.

25X1A

Chief, Plens snd Policy Staff
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